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LINE CHIEF OPERATING PROCEDURES 
 

INTRODUCTION 
 
The Line Chief - along with the Chief Flying Instructor - is the person who is responsible 
for all aspects of the fliying operations (Standard and Special procedures) and has the 
authority to direct activities in order to ensure maximum safety and effectiveness at York 
Soaring Association. The Line Chief initiates all Standard and - if required - Special 
operating procedures while on duty. The Line Chief is the director of the flying 
operations, performing duties that include -but are not limited- to the following: 
 
STANDARD PROCEDURES: 
 

1. Organizing and directing the Flight Shack (Stan’s Cottage), 
2. Implementation of - and following-up - the daily Flight List,  
3. Organization of the Flight Line with the help of a Flight Line Associate, 
4. Selection of the active runway and circuit to be flown, 
5. Selection of club aircraft to be used according to the actual demand, 
6. Allocation of instructors and introductory pilots. 

 
SPECIAL PROCEDURES: 
 

1. Initiation of any Special Operating Procedure as required, according to the 
prevailing conditions (e.g. high winds - special ground handling may be required, 
or a large group of visitors – special attention needed etc.), 

2. Organizing glider retrieval in case of a “land out”, 
3. Initiating Emergency Response Procedures in coordination with other officials on 

the field and any other authorities (e.g. Police, Ambulance, SAR etc.) as 
necessary. 

 
ADDITIONAL NOTES: The Line Chief has the authority to: 
 

- authorize or prevent any aircraft whether club or privately owned to be flown or 
brought on to the active flying area,  

- determine the number of tow-planes on duty by continuously adapting to the 
actual operational demand, 

- order any vehicles or pieces of equipment to be removed from the flight operation 
area at his discretion (e.g. golf carts, cars, trailers etc.), 

- limit or withdraw the flying privileges of specific or general classes of pilots 
should changes in the weather conditions, inattention to rules, unsafe flying 
habits, or outstanding debts warrant it,  

- limit or withdraw any service privileges (e.g. golf cart driving, etc.) from club 
members if he/she believes that they jeopardize the safety of the flight operation.  

- shut down the flight operation completely if it is considered to be unsafe for any 
reason. 
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OPERATIONAL NOTES 
 
 

Safe, successful and effective soaring operation depends on three major factors: 
 
 

1. HUMAN FACTORS – licensing, skills and teamwork, 
2. TECHNICAL FACTORS – equipment and maintenance, 
3. ENVIRONMENTAL FACTORS – weather/field conditions and noise   

                 abatement considerations. 
 
 

1. HUMAN_FACTORS: 
 
This is the most important factor as humans can deal with the other two factors 
(technical and environmental) only if they are physically and mentally capable of 
meeting their challenges. It is the Line Chief’s responsibility to ascertain that 
these challenges will not exceed the capability of any individual pilot or a certain 
group of pilots as well as the capabilities of our operation at any time.  
 
licensing and eligibility -  the Line Chief cannot check each pilot’s license and it 
is not his job to do so. Each pilot is responsible for the validity his own pilot 
license. However, if in doubt, their membership status and qualifications must be 
verified by checking the Members Folder located in the Flight Shack (Stan’s 
Cottage). 

 
skills – the Line Chief must be vigilant about pilot performance. If it is observed 
or reported that a certain individual’s performance does NOT meet the expected 
standard, the Line Chief has the authority to withdraw certain pilot privileges or 
flying privileges altogether. Also, if the Line Chief determines that a certain pilot 
group (usually students, or low-time pilots) would not be capable to handle certain 
weather and/or field conditions as well as dense traffic situations, it is within his 
authority to temporarily withdraw their flying privileges until the conditions 
improve. 

 
teamwork – the success of soaring operation depends on a high level of 
teamwork performance. Successfully coordinating several different activities 
(gliders, tow-planes, ground equipment and persons on the field) in a safe and 
timely manner is what makes the difference between a seasoned or a beginner 
Line Chief. This skill can only be acquired by practice. The safety and 
effectiveness of our operation highly depends on the activities of a properly 
trained Line Chief. Once the position has been assumed, the Line Chief cannot 
accept any other assignment or duty, nor can he fly before the end of the shift. 
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2. TECHNICAL FACTORS: 
 
 

equipment – soaring is a technical sport and is highly dependent on the condition 
of our equipment. As a volunteer operation and training facility, it is not our goal 
to purchase and operate the most expensive state-of-the-art fleet. Our aircraft are 
adequate for their purpose and they are in very good condition. Care and proper 
handling of our equipment is imperative in order to keep our aircraft and other 
machines serviceable. It is the Line Chief’s responsibility to ensure that our 
aircraft are handled according to York Soaring Association’s (YSA) ground 
handling procedures. Other ground equipment (golf-carts, lawn mowers etc.) are 
also under the jurisdiction of the Line Chief while within the area of flying 
operations. The Line Chief must maintain a continuous listening watch to the 
VHF radio located in the Flight Shack (Stan’s Cottage). 
 
maintenance – YSA has it’s AME (Aircraft Maintenance Engineer) and the 
maintenance of our aircraft is conducted according to the Regulations. However, 
the Line Chief must ascertain that all aircraft at the Flight Line are serviceable. If 
an airplane becomes unserviceable a red tag must be attached to a highly visible 
place on that aircraft. The abbreviation “U/S” (out of service) and the reason why, 
should be entered into its Daily Inspection booklet along with the signature of the 
person who inspected the airplane or by the AME. The red tag can be obtained 
from the Flight Office.  

 
 

2. ENVIRONMENTAL FACTORS: 
 

weather – soaring is highly dependent on the weather conditions and as a sport 
and recreational activity it is not an “all weather” operation. Our weather minima 
is considerably higher than that of the powered aircraft operations. Our aircraft are 
not (and are not supposed to be) equipped with instruments allowing low visibility 
operations. Also, the majority of the recreational glider pilots do not have the 
qualifications to fly in these kinds of weather conditions. The Line Chief – along 
with the Chief Pilot or another senior instructor – will decide on the 
commencement of the flying operation at the beginning of the day, based on the 
weather and other operational factors. 
 
field – the condition of the field can prevent the commencement of an otherwise 
good and promising flying day. These conditions (e.g.: soft field; puddles on the 
key areas of the field; long grass; deep, dry ruts along and/or across the runway; 
runway length limited by obstacle) can be dangerous therefore, they must be 
evaluated before any flight would take place. If there is any doubt about the 
conditions of the field, the Line Chief must consult with the Chief Pilot or other 
senior instructor available on the field and the Tow Pilot on duty. 
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noise abatement considerations – our club is surrounded more with residential 
areas than a decade ago and people have become increasingly sensitive in regards 
to noise. However, when towing gliders, noise is inevitable. The Line Chief - in 
consultation with the tow pilots on duty - must make all efforts to choose a 
suitable take-off direction and take-off path in order to reduce noise to the 
environment as much as possible. Our operation should be environment-friendly 
and it is important to maintain good relationships with the neighborhood. 
 
 

STANDARD PROCEDURES 
 

1. DECISION-MAKING:  
 
At the beginning of the day the Line Chief and/or the Chief Pilot (or a senior 
instructor if the Chief Pilot is not available) will decide if the conditions are suitable 
for flying. This decision would be based on the prevailing and forecasted weather 
conditions, existing and predicted field conditions, the type of operation (performance 
flying, licensed pilots only, instructors only or a combination of these activities) as 
well as other operational considerations (e.g: instructor, tow-pilot and/or tow plane 
availability. 
 
Weather_Conditions: 
 

• VFR minima for gliders at YSA (visibility and cloud cover):  
 

• For a 2,000 feet tow:  flight visibility 3 nautical miles, and ceiling 2,500 
feet. (overcast or broken cloud conditions); or 3 nautical miles flight 
visibility with 2000 feet horizontal and 500 feet vertical clear of cloud 
(scattered cloud conditions). As a good reference, if you can see the 
microwave tower to the east on the north side of Hwy 9, the visibility is 3 
nautical miles or more. 

• For a 1,250 feet tow:  flight visibility of 3 nautical miles, a ceiling of 
1,700 feet (overcast or broken cloud conditions); or 3 nautical miles flight 
visibility with 2000 feet horizontal and 500 feet vertical clear of cloud 
(scattered cloud conditions). 

 
However, if the visibility is at -or close- to the minima, it must be considered 
whether it is worth flying at all. Seasoned soaring pilots will not be interested in 
flying in such conditions and flying should only take place if an instructor 
considers it suitable for some student training opportunity. Under such conditions 
the number of aircraft in the air should be kept to a minimum by utilizing only 
one.tow.plane.  
 
● Wind   - wind conditions have a huge impact on the glider operation 

therefore, it is paramount that the runway-in-use and the circuit direction are 
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selected properly. The direction of take-offs and landings must be into the 
prevailing wind. There are also operational limitations for wind velocity and 
crosswind.component.for.glider.operations.at.YSA. 
 
 

In order to make a proper decision the following guidelines should be used: 
 
 
Wind (or Gust Speed) Cross-wind Component  Restrictions 
< 30kts > 10 knots Change runway to reduce x-wind component 
< 15 knots < 10 knots None 
15-20 knots < 10 knots Solo students under instructor supervision 
20-25 knots < 10 knots Experienced pilots only, restrict 1-34, 2-33 flying 
> 30 knots        - No flying 

 
 
The Field Condition: 
 

 
The condition of the field could be a prohibitive factor for the flying operation. At the 
beginning of the season the field may NOT be dry enough to operate from without 
creating ruts and covering the aircraft - especially the tow planes - with dirt and 
mud. Under such conditions the few flights that could be accomplished are not worth 
the damage caused to the field and the effort needed to clean the airplanes afterwards. 
If there is any doubt about the condition of the field, seek the opinion of the Chief 
Pilot or a senior instructor AND the tow-pilot on duty. 

 
 
The Type of Operation: 

 
 

Serious soaring is less than likely in marginal conditions, therefore flying should only 
take place if an instructor considers that the conditions are suitable for student 
training opportunity. It is the duty of the Line Chief to ensure that the prevailing and 
forecasted weather conditions as well as other factors (technical and human) are 
matching the type of operation. Weather conditions can change rapidly and the Line 
Chief must be able to adapt to these changing conditions, quickly_and_diligently. 
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2. THE FLIGHT SHACK:  
 
 The Line Chief must: 
 

- ensure that there is an adequate supply of flight cards on hand, 
- ensure that the sequential numbering stamp is set to the current date and  

the flight number is set to 000, 
- remove and discard any left over flight cards of the previous flying day 

from the Flight Card rack, 
- ensure that there are several pens in working condition on hand (pencils 

are not approved for flight recording), 
- ensure that the Daily Inspection has been performed and the Daily 

Inspection booklet (D.I. booklet) has been signed before any glider is 
allowed on to the Flight Line, 

- ensure that the Members Information folder is at hand and up-to-date. If it 
needs to be updated, obtain the latest version from the Flight Office (F.O.), 

- designate a person as a time-keeper in the Flight Shack (Stan’s Cottage) 
who keeps accurate records of all the take-offs and landings, 

- check the Flight Shack’s radio station and the walkie-talkies ensuring that 
they are in working condition (batteries charged, volume set, squelch level 
adjusted), 

- appoint the Flight Line Associate. 
 
 

3. HANGAR UNPACKING: 
 
The Line Chief – along with the Chief Pilot or a senior instructor - initiates the 
hangar unpacking. A designated senior club-member (hangar leader) must direct 
this operation. During the unpacking, ground movements of the airplanes must be 
conducted according to the directions of the hangar leader. Any aircraft not going 
to the Flight Line – but staying out of the hangar - must be securely parked out of 
the way of other traffic (e.g.: tow planes route to the gas station, clear of the 
taxiways and well clear of the driveways).  

 
A glider is securely parked when: 

 
- generally place the glider into a cross-wind position, 
- the upwind wing is placed down on the ground,  
- adequate and approved weight is placed on the wing-tip which is on the 

ground (tires or weight mats),  
- air-brakes (spoilers) are open and locked,  
- cockpit canopy is closed and locked, 
- canopy cover is on (available for certain type of gliders) and securely tied 

to prevent a possible fire inside the cockpit from the magnifying effect of 
the plastic cockpit canopy bubble. 
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4. DAILY INSPECTION: 
 
All aircraft to be flown must be serviceable. Never assume that an airplane is 
serviceable and make sure that each one has had its Daily Inspection done before 
going to the Flight Line. The Daily Inspection is to be conducted by the first 
person who intends to fly the aircraft and that person determines its serviceability 
(if authorized by an YSA instructor to fly that type of glider). If the aircraft is 
determined serviceable, the person who conducted the inspection must sign its 
Daily Inspection booklet. It is the Line Chief’s responsibility to ensure that each 
aircraft on the Flight Line is serviceable. 
An unserviceable aircraft must be clearly marked. A red tag must be attached to it 
on a highly visible area indicating that it is out of service and not to be flown. A 
red tag can be obtained from the Flight Office. Also, the abbreviation U/S 
(unserviceable) must be entered into its Daily Inspection booklet completed with 
the description of the reason. It must be signed by the person who inspected the 
airplane or by the AME (Aircraft Maintenance Engineer). It is the Line Chief’s 
responsibility to ensure that any airplane that has been reported unserviceable will 
not.get.onto.the.Flight.Line.  
 
 

5. SELECTING THE ACTIVE RUNWAY (RUNWAY-IN-USE): 
 

The Line Chief – in coordination with the Chief Flying Instructor or a senior 
instructor available at the field - selects the active runway based on the prevailing 
wind and other relevant conditions (noise abatement, runway conditions, tow 
plane performance). 

 
At York Soaring there are 10 runways available for use: 

 
- Rwy14/32  the preferred runways, which are used most of the time  

   when the wind generally blows from a northerly or a  
   southerly direction.They are wide enough to allow parallel  
   take-offs and landings, 
 

- Rwy17/35 can be used as an alternate for gliders or tow planes, 
 

- Rwy21&23 used when the wind is from the West-Southwest. Gliders  
   take-off from Rwy23, and execute left hand circuit for  
   landing on Rwy21, 
 

- Rwy12/30 Rwy12 can be used for rope-break excercises and Rwy30 is 
   available for alternate landing or take-off when Rwy32 is  
   congested, 
 

- Rwy05&03 can be used as alternate, emergency landing or for rope- 
   break excercises. 
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The direction of the circuit is determined by the direction of the crosswind 
component. The gliders’ circuit should always have the base-leg into the cross-
wind unless opereational considerations dictate otherwise. 
Once the direction of the circuit has been determined, the circuit indicator bars 
must be set accordingly at the Flight Shack. The meaning of the bars’ position: 
 

- GREEN BAR UP Right hand circuit for gliders, Left hand circuit for  
    tow planes, 

- RED BAR UP   Left hand circuit for gliders, Right hand circuit for  
    tow planes. 

 
 

6. MEMBER’S LICENSING AND ELIGIBILITY: 
 
 
No person shall fly any YSA aircraft without proper authorization issued by a 
YSA instructor. It is the Line Chief’s responsibility to ensure that each member 
has proper authorization before take-off. Should there be any doubt about a 
member’s qualifications, it must be verified by the Information Folder located in 
the Flight Shack (Stan’s Cottage). It is imperative to check that the Information 
Folder is up-to-date and if it deemed not to be updated, the latest version can be 
obtained from the Flight Office.. 
Also,.no.person.shall.be.granted.a.tow.at.YSA.while.owing.more.than.CAD 50 
to.the club. 
  

7. THE FLYING CARDS: 
 
It is imperative for flight safety and legal purposes to keep accurate records of all 
YSA flights. This information is used by the Flight Office to maintain the 
Members Information Folder up-to-date and to keep track of each member’s YSA 
account.and.privileges. 
 
At YSA, Flying Cards are used to collect all the required information about every 
YSA flight. Each flight must have a valid Flying Card and it becomes valid only 
if all the required information has been eneterd on it properly. 
Flying Cards must be presented to the Flight Shack (Stan’s Cottage) and inserted 
into an empty slot beneath the other Flying Cards that are already there 
for.the.desired.aircraft.type.on.the Flying Cards Board. 
 
Based on the information collected from the Flying Cards, the Flight Office 
processes the charges for the flights. Aircraft Maintenance keeps track of the 
flying times for all aircraft using the information derived from the Flight Cards, 
also. 
 
 



 

©gabor. All Rights Reserved 
 

11 

 
At YSA we use four types of Flying Cards: 

 
1. WHITE for regular members’ tows,  

 
2. GREEN pre-paid tows  (e.g.: course students, groups etc.),  

                         2000’ unless marked otherwise by the FLIGHT OFFICE 
3. YELLOW for Introductory Flights and filled out in the Flight   

   Office only. Introductory Flight tows are 3000 feet and the  
   maximum flight time is 30 minutes,  
 

4. GREY  Freedom Wings tows 
 

Submitted Flying Cards are permitted to be handled only by the Line Chief, the 
Time-keeper and the Office Staff. The Line Chief is responsible to ensure that the 
right type of Flying Cards are being used and that they are properly filled out 
(valid) for each flight. Once a flight is completed (landed) and the Flying Card is 
closed (landing time entered) it must be placed on top of the already closed Flying 
Cards’ pile. At this point, only the Line Chief or the Flight Office Staff are 
allowed to handle these cards. 
 

8. THE FLIGHT LIST AND THE FLIGHT LINE: 
 
Flight List:  
 
Perhaps the most challenging task for the Line Chief is to assemble – and follow 
up - the Flight List. The Flight List consists of all the flights requested and 
presented to the Flight Shack (Stan’s Cottage) with valid Flying Cards. While the 
”first come first fly” order is the governing principle, some other operational 
factors must be taken into consideration, as well. A good example being of a 
heavy glider (such as the K21 or DG500) that cannot accept a tow from the Scout 
or similar low-performance tow plane or when a badge attempt flight must take 
off at a certain time in order to get the best weather conditions while an 
instructional flight could wait for a short time.The Line Chief organizes the Flight 
List by diligently setting up priorities. The principle behind all decisions is the 
following order. 
 

1. Safety  
2. Schedule 
3. Efficiency 
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Flight Line:      
 
Maintaining an organized Flight Line is paramount in order to conduct a safe, 
scheduled and efficient flying operation. The Line Chief appoints the Flight Line 
Associate who executes his instructions, closely monitors and directs all the 
activities at the Flight Line including the retrieval of the gliders after landing. To 
keep a constant and efficient flow of launches the objective is to have the gliders 
ready before the tow plane gets into position. The Line Chief and the Flight Line 
Associate work closely together to achieve this goal. 

 
 

9. INSTRUCTORS,.INTRO.PILOTS.AND.INTRO.FLIGHTS: 
 
Instructors: YSA conducts large numbers of training flights daily and training 
is one of the most important aspects of the Club. Accordingly, our operation is 
highly dependent on instructors. The Line Chief must be aware of the available 
instructors at any given time of the flying day and assign students to instructors as 
early as possible before their flight. This will give the instructor ample time to 
assess the student’s level of experience and plan a flight accordingly. This can 
save time spent on the Flight Line and increases the effectiveness of the training. 

 
 Intro Pilots: Introductory flights can create interest in soaring, may recruit new 

members and provide extra revenue to our Club, too. The Line Chief has the 
authority to assign authorized intro pilots to passengers. There is a list of the 
authorized Intro Pilots in the Flight Shack and this list must be up-to-date. The 
Intro Pilot must be qualified to fly from the rear seat of the aircraft to be flown 
and his account balance cannot exceed $50 owing to the Club. Should there be 
any doubt about the eligibility of an Intro Pilot, the best course of action is to 
check it with the Flight Office. It is the Line Chief’s responsibility to 
fairly_delegate.intro.flights.to.authorized.and.eligible.Intro.Pilots. 
 

 Intro Flights:     On a busy day it could be a challenge to coordinate the flights 
for regular members, training and introductory passengers. The intro passengers 
register for a daily membership therefore, their flights must be listed in the Flight 
List with equal priority along with the regular members. However, it could be 
discouraging for an introductory passenger having to wait too long. Also, the 
weather conditions can change rapidly and the 30-minute flight may not be 
assured later while a regular training flight could wait, depending on their task. 
Again, the Line Chief should use due diligence when establishing the priorities for 
the Flight List. 
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SPECIAL PROCEDURES 
 

DECISION MAKING: 
 
Conditions could change rapidly during the course of the day and these changes 
can adversely affect the safety of our operation. These conditions are classified 
into five major categories: 

 
1. Weather conditions, 
2. Field conditions, 
3. Human performance, 
4. Equipment and resources, 
5. Emergency. 

 
The Line Chief must maintain a keen awareness of these conditions and should 
act promptly and prudently when the changes in the conditions above are 
observed/forecasted. 
 
1. Weather Conditions: 
 
Weather is the combination of several factors such as wind, visibility, cloud 
cover, temperature, pressure and humidity. The combination of all these factors 
we call “weather conditions”. While - during the course of the day - any of these 
factors can change, successful soaring can only happen when these conditions are 
basically stable and suitable for soaring. Nevertheless, even in the most stable 
conditions some factors can change rapidly and these changes would warrant an 
immediate and decisive action from the Line Chief.  

 
● Wind  - the direction of the wind is the main factor to consider when making a 

decision on the runway-in-use. A shift in the wind direction or velocity may 
cause it to exceed the maximum crosswind allowed. Should this happen at any 
time during the course of the day the Line Chief must consider to: 
 
•  change the active runway and/or, 
• change the circuit direction, 
• limit flying to certain class of pilots (e.g. no early solo pilots in strong or 

gusty wind conditions; or only instructors and experienced pilots are 
allowed to fly etc.), 

• stop the flight operation altogether until conditions improve. 
 

● Visibility - visibility is a major factor that affects any flying operation. The 
established minima for visibility are for legal purposes only. Three nautical 
miles of flight visibility is marginal for recreational soaring and/or training. 
Under these conditions it is very unlikely that successful soaring could occur. 
Visibility can change dramatically (improve or deteriorate) and it is the 
responsibility of the Line Chief to react promptly to any changes.  
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There is no official weather station at our airfield but there are several ways to 
assess.the.actual.or.predicted.visibility.  
 

● These.methods.are..-..but.not.limited.to..-..the.following: 
 
• own observation (visibility of objects with known distance from the field), 
• pilot reports & on-line area forecasts,  
• prediction (approaching thunderstorm and/or rain will reduce visibility). 

 
 Should the visibility deteriorate at or in the vicinity of the airfield, the Line 

Chief must consider to: 
 

• limit flying to certain classes of pilots ( e.g.: no student solo or low time 
pilot flying) or, 

• stop the flying operations altogether until conditions improve. 
 

● Cloud cover    - the amount of clouds covering the sky and height of the cloud 
base can affect soaring dramatically. On the plains (just like at and around our 
airfield) the main source of lift is thermal lift that occurs when hot air starts 
rising upwards from the surface of the ground heated by the Sun. When clouds 
cover most of the sky, thermal activity could be reduced to a point when 
soaring would be extremely difficult or even impossible. Also, the height of 
the cloud-base (especially in high humidity when the cloud-base is notoriously 
low) could prevent any successful soaring activity. It is the responsibility of 
the Line Chief on duty to assess the cloud-base and make the proper decisions 
when conditions warrant it. There are several ways to obtain the height of the 
cloud-base: 

 
• experienced pilots can assess the approximate height of the cloud base, 
• pilot reports,  
• aviation calculation formula based on the difference between the actual 

temperature and the dew-point. 
 

When it is observed or expected that the cloud-base would descend below 
2000.feet.above.the.field.elevation, the Line Chief must consider to: 
 
• limit flying to certain classes of pilots ( e.g.: no student solo or low time 

pilot flying) or, 
• stop flying operations altogether until conditions improve. 

 
● Temperature, Pressure, Humidity:   - The combination of high temperature 

and humidity affects the barometric pressure. A high-density altitude situation 
occurs when the temperature and the humidity are high thus lowering the 
actual barometric pressure. When the actual barometric pressure becomes 
lower than Standard for an airfield, it adversely affects the performance of the 
tow planes as well as that of the gliders. In extreme situations a low 
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performance tow plane (e.g. the Scout) won’t be able to tow a heavier glider 
above the obstacles (fence, trees etc.) at the end of the runway. The Line Chief 
must be extremely vigilant on a hot summer day recognizing high-density 
altitude and must take the most appropriate.action.to.prevent.an.accident.  
Sources of information about a high-density altitude situation are – 
but.not.limited.to..-..the.following: 
 
• tow pilot or instructor/pilot reports of difficulties, 
• temperature gauge in the Flight Shack (Stan’s Cottage), 
• on-line weather reports relating to the area, 
• own observations of the take-off performances on a hot day. 

 
When high-density altitude situation occurs, the Line Chief must consider: 

 
• using only higher performance tow planes (e.g.: Pawnee) for towing or 
• stop flying operation altogether until conditions improve. 

 
2. Field Conditions:    

 
The condition of the field (wet, soft, high grass, deep ruts or presence of puddles) 
has to be checked before any flying day starts and it is the Line Chief’s 
responsibility to continuously monitor its condition. An acceptable soft field can 
deteriorate into suffering an irreversible damage when the tires of the tow plane or 
heavier gliders plow it leaving deep ruts to bake in during the dryer days to 
follow. Also, if the operation is interrupted due to a rain shower or longer periods 
of rain, the Line Chief must check the condition of the field before resuming 
flying operation, especially if the previous days were wet and the water table is 
high.around.the.area. 
 
In the summer time, the grass on the airfield must be mowed from time to time in 
order to keep it short and suitable for towing. If the grass mowing has to be done 
parallel with the flying operation, it is the Line Chief’s responsibility to 
coordinate it with the grass mower according to the traffic situation on the airfield. 
The best time to mow the grass is when the traffic is light. The sources of 
information about the field condition are –but not limited to – the following: 

 
• own observation, 
• pilot reports, 
• other members’ observations and/or reports. 

 
When the field condition becomes non-suitable for towing, the flying operation 
must be suspended until it becomes suitable again. 
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3. Human Performance: 
 
No person should assume any task at any given time at YSA unless that person is 
properly licensed, prepared and fit for that particular task.  
                                                                                                          
● Fatigue while at the beginning of the day a person could be totally fit and 

ready for the intended task (solo flight, instructing, towing etc.), as the day 
progresses, fatigue can occur. It may not become obvious for the person 
involved but it could be very noticeable for an independent observer. The Line 
Chief must keep a sharp eye on members’ performance and take all the 
necessary actions to prevent an accident caused by fatigue. Should it become 
obvious that a pilot’s performance has deteriorated or is expected to 
deteriorate below the accepted standards at YSA, the Line Chief should 
contact and advise that pilot about his observation recommending a break or to 
quit flying for the day. If the Line Chief believes that a pilot’s performance 
has deteriorated to a level where it would jeopardize the safety of the flight 
operation he has the authority to withdraw the flying privileges from that pilot. 
Also, if the Line Chief observes that any member (pilot or any other 
volunteer) is not fit, prepared or trained for their intended activity, he has the 
authority to withdraw their service.privileges.until.their.ability to conduct safe 
flight.improves. 
 

● Anti-authority behavior        If the acting Line Chief observes or it has been 
reported to him that a person (member or visitor) is not following the rules or 
resisting authority, he must consider withdrawing that person’s flying or any 
other privileges. In extreme cases the Line Chief - in coordination with other 
YSA officials - has the authority to ban that person from attending the airfield.  
 

4. Equipment And Resources: 
 
● Aircraft: - all aircraft on the Flight Line must be operational and must be 

kept in operational condition as long as they are to be flown. The ultimate 
responsibility stays with the pilot-in-command to ensure that his aircraft is 
serviceable but most of the time the multi-pilot operation for each airplane 
makes it difficult to keep an accurate track on the status of each airplane. 
Nevertheless, the Line Chief should be aware of any changes that might affect 
the airworthiness of any aircraft on the Flight Line. The Line Chief must be in 
continuous contact with the Flight Line Associate and be aware of and up-to-
date about any changes that might affect the safety of the flight operation. 
Should an aircraft become unserviceable it must be clearly marked with a red 
tag. It must be attached to the unserviceable airplane on a highly visible area 
indicating that it is out of service and not to be flown. A red tag can be 
obtained from the Flight Office. It is also very important that an unserviceable 
aircraft must be removed.from.the.Flight.Line. Any aircraft that is NOT 
waiting at the Flight Line for a take-off must be securely parked. In strong and 
gusty wind conditions it might be necessary to assign a club member to each 
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airplane that is out of the hangar and not being occupied by a pilot on the 
Flight Line. In very strong wind conditions (but still within the operational 
limits), the Line Chief must consider to move all aircraft – that are not actually 
flying or waiting at the Flight Line – back to the hangar. A senior club-
member must always direct the hangar packing. The Line Chief initiates the 
retrieval of any glider that has “landed out” coordinating with the Chief Flying 
Instructor (or a senior instructor if the CFI is not available) and with the Tow 
Pilot - if a tow is possible from the field. The Line Chief delegates the task of 
organizing a group for trailer retrieval to an experienced group leader if a tow 
is not possible.………………………………………………………………….. 
 

● Radio equipment and batteries:  - Each of our aircraft is equipped with an 
airborne or hand-held radio station certified for aviation use. It is the 
responsibility of the pilot-in-command to ensure that the radio station is 
operational and the batteries are charged before take-off. The Line Chief must 
be informed about the malfunction of any radio station and an accurate record 
must be kept at the Flight Shack about inoperable radio stations in any aircraft. 
 
 

● Golf carts:  - Should a golf cart become inoperable – or restricted for just a 
certain type of usage – it must be clearly marked as “inoperable” or make a 
highly visible note on it, indicating the type of use it is restricted for. Also, it 
is the Line Chief’s responsibility to make sure that only authorized persons 
operate them. Students without a driving license are not allowed to operate the 
golf carts unless they have received adequate training and authorization from 
YSA. 
 

EMERGENCY 
 
The Line Chief initiates the Emergency Response Procedures, coordinating with 
other officials at the field and any other authorities (e.g. Police, Ambulance, Search 
and Rescue etc.) as necessary. The checklist for the Emergency Response Procedure 
can be found in the Flight Shack (Stan’s Cottage) and in the Flight Office. Should 
there be any doubt about the procedures to follow, the Line Chief must seek the 
opinion of the Chief Flying Instructor or any available senior instructor/official. 
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THE SHIFT 

 
 
MORNING_SHIFT: 
 
 
The morning shift for the Line Chief starts at 10:00am and ends at 3:00pm. The 
transition of duty should be seamless and in order to accomplish smooth transition, 
the Line Chief assigned for the afternoon should arrive 30 minutes earlier to the 
scene. This overlap will serve as a familiarization time and would assure that the new 
Line Chief will be in absolute control when starting the shift. 
Before the transfer of the shift, it is imperative to hand over all the relevant 
information to the new Line Chief (e.g. intro flights schedule, any special 
operations.or.observations.etc). 
 
 
AFTERNOON_SHIFT: 
 
 
The afternoon shift officially starts at 3:00pm. The Line Chief for the afternoon shift 
will take control and the responsibility from the morning Line Chief at that time. The 
afternoon shift for the Line Chief ends when the hangar doors are closed for the day. 
When all the gliders have landed, the Line Chief must ensure that all aircraft are 
properly hauled back to the hangar. The hangar-packing must be directed by an 
instructor or an experienced senior club member. The airplanes’ batteries must be put 
on their respective charging stations in the hangar, the hand-held radios and the 
walkie-talkies.placed.on.their.chargers.in.the.Flight.Office. 
 
All other equipment must be stored safely in their designated place (e.g.  golf carts are 
the last ones to be put into the hangar, after all the gliders are already in). The Flight 
Shack (Stan’s Cottage) must be locked and the radio station shut down at the end of 
the day. If no one has come from the Flight Office to collect the Flight Cards before 
closing the Flight Shack, the Line Chief is responsible to have them delivered there. 
Closed Flight Cards (landing time entered) cannot remain in the Flight Shack for the 
night.  
 
Normally the tow pilots are responible for handling the tow planes, however the Line 
Chief must always check that the tow planes are actually in their own hangar for the 
night.and.the.hangar.doors.are.closed,.as.well. 
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SUMMARY  
 
 
 

It is imperative for the sake of safety and maximum efficiency of our operation to 
have a knowlegable and responsible Line Chief on duty. When a Line Chief assumes 
the task, it must be kept in mind that the safety of the flying operation highly depends 
on his proficiency. The job of the Line Chief is a highly valued and respected 
commitment. 
 
Line Chiefs need proper training and adequate amount of practice to achieve a high 
level of proficiency. This manual serves as a framework to highlight only the most 
important aspects of the task for a Line Chief. It was not intended - nor possible - to 
cover each and every situation that might occur on a busy day of flying. As there is no 
ready-made solution for every situation, due diligence and proper understanding of 
the task must be utilized to make the best possible decision every time. Should there 
be any doubt about the prudence of your decision, the best course of action is to seek 
the opinion of the Chief Flying Instructor or other available senior instructors. 
 
The experience needed to meet the standards expected from a Line Chief can be 
achieved only by practice and genuine commitment to the task. We all have to keep in 
mind that the Club can only be as good as we ourselves are at every task we assume. 
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